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Hello, I’'m Vijay

1. Purpose— ‘Doing the rightthing’.
2. Impact— ‘Makinga difference’.

3. Demonstrate humility, authenticity and vulnerability- Be nice to people and don’t be afraidtosaysorryor
admitwhen you’re wrong.

4. Collaborateandseek to serve— make a bigger impactby doingthings together. Give people what they need to
succeed.

5. Fun andfunny —ifwork isn’t (mostly) fun and interesting, you’re not doingit right.

How | approach opportunities, problems and relationships:

1. Hypothesis led— it might be wrong, itmight be right. A hypothesisisa wayto explore opportunity. Be agileif
things need to change.

2. Buildtrustby being generous and don’t expect anythingin return.

3. Putthe clientfirstandyourselfintheir shoes. Sometimes that means walkingaway or recommending someone
else.

4. Havea pointof view. You can’t be all things to all people.

5. Listen andlearn. Conversations over presentations. Service and not selling.

Ilike:

* My wife, Lynsey.

¢ Badminton (playing, rather than
watching).

¢ Rugby Union (watching, rather
than playing).

e Katsu curry (occasionally).

I don’t like:

* Bowties.

¢ Bad consulting work.
e Cats.

* Having my photo taken.
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The only constant is change — change driven by a volatile, uncertain, complex and % E V /\
unambiguous world.
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These issues are impacting organisationsin health, life sciences and pharma
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Organisations need to adopt a new approach to succeed.
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Measures of the Anthropocene: 1750 to 2000

Sources: New Scientist (October 2008);
Global Change and the Earth System (2004),
International Geosphere-Biosphere Programme
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2 years 10 years

1 Cost of living crisis 1 Failure to mitigate climate change

Natural disasters and extreme weather
events

Failure of climate-change adaption
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TRAVEL INFORMATION

MEGA TRENDS AND TECHNOLOGIES 2017-2050

A mind map to stimulate discussion about current events and possible trajectories”

SOCIETAL
e AGEING o
f@o___ O || posuamion
@O0 L crowm
ALLING
FeRTILITY & coweer
CLIMATE C¥ 3 “er  FORRE!

esmeron M

PERMANENCE

o
COMPLEXITY N Fere

ERSONALISATION

=
© /convennce -
oesT, -

JRTUALISATION
T

Money

Food

Technology

Retail

Environment

Media

Transport

Politics

Health

GLOBAL GAMECHANGERS (What could possibly go wrong?)

A Regulatory change
A Systemic

A Severe food shortages A Extreme climate change A Radiation from mobile devices. A Destabilisation of China A Weaponisation of near space

A Inflation running at > 10%
A Rapid rise in US interest rates
A Major Chinese slowdown

A Global trade collapse

A Super A Major Syn-bio accident A Doubling of the Chinese birth-rate A Collapse of EU

A Severe space weather A Loss of antibiotic efficacy A Oil price shock A Russian expansionism

A Rogue asteroid A Global pandemic virus A Extended drought A Viater trading & speculation
A Gamma ray burst A Failure to teat obesity
AGiantmethane burp A Mental health epidemic

A Collapse of North Korea
A US/China war

A India/Pakistan war

A Biological terorism

A Major sovereign debt default A Self-replicating killer robots

A Mass unemployment caused by Al A Collapse of EU pensions funding A Blockage of the Strait of Hormuz

A Decline of human Intelligence

A Message received from outer space
A Finding out the Matrix is real (OMG)
A Return of the Messiah (look busy)
A People taking these things seriously
A Something | haven't thought of
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The world is getting older

In 1955, only 8% of the world population was older than 60 years,
in 2015 this had risen to 12.3%. By 2050 this number will be 21.3%.
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Change in employment (2003-04 to 2013-14),

employment and compensation per employee (2013-14) by industry
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Jobs most at risk of being automated

Accountants
Cashiers
Secretanes
Typists

Bank tefiers
Butchers
Payroll
Pharmacists
File cleris.
Postal clers.

W 201314
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Jobs least at risk of being automated
Truck driviers
Health aides.

Electricians
Carpenters
Waiters
Haouscknepers
Bius drrivers

Taxi cab drivers
Telecom instaliers
Door-to-door sales
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Net Interest Owed on National Debt
as a Percent of Gross Domestic Product
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Source: Congressional Budget Office 2021 Long Term Budget Outlook
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So what?



We live in a volatile, uncertain,
complex and ambiguous (VUCA)

world.
The speed, rateand An absence of clarity Multiple, A lack of clarity about
rapidity of change about the present and interconnected factors.  the current and future

future impact and meaning of events
affect.



The external environment will change more rapidly than leaders can
account for

Therefore

The role of leaders will change...



n DECISION-MAKING




The role of leaders will be to set the conditions for
success by enabling teams and individuals to operate
with autonomy, creativity and the right resources.



What do we do differently?

What does this mean for Executive Researchers?

Think about the characteristics of good leadership in
this era of instability.

Who do your clients need?



Steward Leaders Enabled Teams
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Stewardship Teams and
individualsthat
Work for the operate with
betterment of autonomy, creativity
society, the planet, and the right
your organisation resources

and its people



Steward Leaders

Enabled Teams

Search

Can you influence
your clients tocasta
broader net?

Are you identifying
candidates other than
through LinkedIn?

Are you broadening
your network to
access less traditional
candidatereferrals?

Recruitment

Il@‘

Are you making the
process accessible?
E.g. canyou offer
questions inadvance?

Are you prompting
people to disclose
challenges e.g.
neurodiversity.

Are you challenging
affinity bias and
unfairnessinselection
processes? E.g. all
white, all male panels.

Retention Exit

(©)
v

conditions for
success?

Do people have the
resources they need?

Are we on good
terms?

Have we delivered on
promises made during
the recruitment
process?




It’s sometimes about more than just ‘reasonable adjustments

Disability Neurodiversity Ethnicity Gender
Onlinevface to face? Questions inadvance? Diverse panels to compensate for affinity bias?
Accessibletoilet? Extra time?

Accessibleroom?
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