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Elevate your impact. Recruiters 
from the industry for the industry 

with true global coverage!





Work from anywhere – what it 
is and is not



Visa

Right To Work

Double Taxation Agreement

Permanent Establishment Risk

Employment Law Risk

❌

⚠
⚠

❌

❌

Data Security Risk ⚠

US Employee Wants To Work From Anywhere 
For 200 Days In North Korea?

Torture / Detainment Risk ⚠



What Are The Main Barriers For Companies?

Payroll Tax

Social Security

Visas & 
Immigration 

(including right to 
work)

Permanent 
Establishment

Employment 
Law

Data Privacy & 
Security

Safety & 
Security

Duty of 
Care/Inferred 

Fairness?



Certain Countries / Risks Pose A 
Massive Headache



What If We 
Do?

What If We 
Don’t?

Global Talent Pool

Talent Retention

Global Talent Pool

Talent Retention

Tax & Legal Risks

Compliance Costs

Tax & Legal Risks

Compliance Costs



Understanding Your Risk Appetite
Walk Before You Run



Cross-Functional Discussion & Alignment
A Critical Part Of Setting Goals & Risk Appetite



Understanding Your Risk Appetite
Benchmarks On Days

High Risk Appetite

Low Risk Appetite

Up To 
90 Days

Up To 
60 Days

Up To 
28 Days

Major Push For
Return To Office

WFA Days



Navigating The Importance Of
Different Roles & Activities

High Risk

Low Risk

Senior 
Decision-Making 

Executives, 
Sales-Generating 

Employees

Junior Back-office 
Employees

Signing (Or Even 
Negotiating) Sales 

Contracts

Hiring Employees, 
Signing Procurement 

Contracts

No Signing Of Any 
Material Contracts



Understanding Which Countries 
Have Inherently High Risk

Note: Graph is for illustrative purposes only and does not depict actual risks.



Translating Your Risk Appetite
Into Actionable Guardrails



Deciding On What Technology 
Fits The Needs Of Your Programme

Plug & Play 
Decision-Making Tools

Bespoke, Customized 
Platforms That Assess Risk & 
Execute Compliance Tasks

Lower Budget
Higher Speed

Lower Customization
Plug & Play Implementation

Internal HR/ERP System + 
External Tool

Higher Budget
Lower Speed

Higher Customization
Sophisticated Implementation

External Tool That Provides 
Assessment, Tracking, 

Workflow & Link To External 
Vendors



WFA Case Studies











How Will HR Operating 
Models Evolve?



Talent Supply Chains Are Being Reshaped



Large number of senior sales-generating 
roles, high PE risk, in core markets

Legal Entity Employees

Low-to-medium number of low PE risk 
roles in potential future core markets

EOR Employees

Ad hoc, short-term skills/projects in 
low PE risk roles in low contractor 
misclassification countries

Contractor

Work from anywhere and/or global 
parking requests for employees in 
mid-to-low PE risk roles

Digital Nomad Visa

How Will HR Operating Models Evolve?



How Will HR Operating Models Evolve?



How Will HR Operating Models Evolve?





Thank You

John Lee
Co-Founder & CEO

john@wfa.team

www.wfa.team

Remote Work Compliance
Made Easy.



Appendix



How Will Our Cities Evolve?

Barbados digital nomad 
visa brought at least $100 
million worth of tourism 
revenue in the country



How Will HR Operating Models Evolve?



Looking Into The Crystal Ball

Lack of personal connection

Poor onboarding of 
millennials

Proximity bias



Looking Into The Crystal Ball

Renegotiated office leases

Organizational Muscle To 
Master Remote/Hybrid

Structurally higher 
productivity & engagement



RTO Debate Seems To Be Put To Bed

Source: wfhresearch.com



February 2023 Likely Peak RTO

Kate Lister
GlobalWorkplaceAnalytics.com

“Remote Work Doesn’t Create 
Management Problems, 

It Reveals Them.”



Conversation always started from a 

hierarchical legal entity standpoint

Previous 
Go-To-Market 
Approach is 
Outdated

Countries 
with 

legal entities

Countries 
with planned legal 
entities / branches

Countries with no existing
or planned legal entities / branches

How Will Companies Manage This Transition?


