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Introduction

Objectives

• To share 6 actionable strategies 
for future-proofing careers in a 
fast-changing world.

• Help you remain adaptable, 
relevant, and resilient in your 
career.

• Share practical actions and next 
steps
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The Changing Landscape of Talent 
Professionals

•  Today’s talent strategies may need reinvention every 2-3 years due to industry shifts.
• The rise of AI in Talent Sourcing e.g., TalentPools, HireEZ, Hiretual, Apollo, LinkedIn Talent Insights.
• Demand for new skills, like data-driven decision-making and employer branding expertise.  Hopton Analytics, 

Eightfold.ai, Entelo
• Managing candidate engagement whilst AI helps candidates apply for more roles.  E.g. Dripify, Zopto, Bullhorn
• Managing productivity – Dux-Soup, Textio, Otter.ai
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“Navigating Life’s Sea Changes.“ 

http://www.talentpools.io/
http://www.hireez.com/
https://modernrecruiters.com/
https://www.apollo.io/
https://business.linkedin.com/talent-solutions/talent-insights
https://hoptonanalytics.com/
https://eightfold.ai/
https://rival-hr.com/entelo-recruit/
https://dripify.io/
https://www.bing.com/ck/a?!&&p=82420c32759e8cf8de5cf7be8dc58cc798403cdbd081ba7646388dd2c42be4f0JmltdHM9MTczODE5NTIwMA&ptn=3&ver=2&hsh=4&fclid=0b2a1ac1-6070-6ee9-2fb1-081f61176fa6&psq=Zopto&u=a1aHR0cHM6Ly96b3B0by5jb20v&ntb=1
https://www.bullhorn.com/
https://www.dux-soup.com/
https://textio.com/
https://otter.ai/?msockid=0b2a1ac160706ee92fb1081f61176fa6


Strategies for Success

1: Adopt a Growth Mindset

A growth mindset is about viewing challenges as opportunities for development.

      Reflect on a recent career challenge. How can you turn it into a growth opportunity?
4



What will you do, versus what can you do?  Purpose Finder
• Identify your key strengths

What are the values that motivate you?
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Knowledge Work with Others Friendships

Affiliation Advancement Location

Exercise Competence Change and Variety Status

Recognition Security Work on the frontiers of Knowledge

Stability Intellectual Status Community

Precision Work Public Contact Moral fulfillment

Help Society Work Alone Job Tranquility

Adventure Challenging Problems Artistic Creativity

Physical Challenge Aesthetic Excitement

Supervision Make Decisions Profit & Gain

Creativity (General) Power and Authority (Leadership) Creative Expression

Competition Influence People Work under pressure

High Earnings

Strategies for Success

2: Know yourself

https://purposefinder.ai/


Strategies for Success

3: Build and Leverage a Strong Network

How to start?
• Identify key networking opportunities like industry forum’s or conferences, LinkedIn 

groups, or reconnect with former colleagues or past hires.  
• Focus on giving value to others e.g. as a mentor or mentee

6Choose one event to attend or one connection to follow up with this month.

•.



Strategies for Success

4: Develop a Personal Brand

• Consistency across your LinkedIn profile, 
portfolio, and public presence will show recruiters 
your niche expertise.

• Your personal brand can help you stand out in a 
crowded job market.
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Audit your online presence. Does it reflect your 
skills and ambitions?



Strategies for Success

5:  Lifelong Learning
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Stay curious - sign up for a course or identify a new skillset you haven’t explored yet.  It’s not all 
about work!
.

Executive Search

• Competitive & Market Intelligence for Executive 
Search

• Advanced Sourcing & Headhunting Techniques

• AI & Automation in Executive Search

• Personal Branding & Thought Leadership

In House Talent Sourcing

• Data analytics for strategic talent sourcing

• AI, Automation & Future-Proofing Talent Acquisition

• Employer Branding & Talent Attraction

• Future Talent & Workforce Planning



Strategies for Success

6: Flexibility & Adaptability – Thriving in Change

9Identify one new skills or tool that could enhance your adaptability in the workplace.

Professional Adaptability: Navigating Career 
Uncertainty

The talent industry is evolving rapidly—embracing 
change is key.

• Embracing new technology 

• Shifting hiring priorities 

• Diversifying career options

Personal Adaptability: Building Resilience Beyond Work

Thriving through change isn’t just about work—it’s a 
mindset.

• Cultivate a Growth Mindset

• Develop Emotional Agility

•  Balance Stability & Change 

• Prioritize Well-Being
  



Strategies for Success

Lessons from Paddy, Head of Well-Being
• Live in the moment

• Stay curious

• Rest when needed

Adaptability isn’t just about reacting to change – its about thriving 
within it!

10
Think about how you handle change – what can you learn from Paddy’s 
approach?



Suggested next steps

Goal Setting

• Break your goals into actionable steps and track progress. E.g. where do you want to be in 6 months, 1 
year?

Seek Mentorship

•  Look for someone in your industry/organization whose career path and expertise you admire.

Ask for Feedback

• Use feedback to identify areas for improvement and refine your professional skills

Stay informed

• Subscribe to industry publications, follow thought leaders, attend conferences

11Define one career goal to work on in the next 30 days.



Summary

• Adopt a grown mindset

• Know Yourself

• Build and leverage your network

• Build your personal brand

• Lifelong Learning

• Remain flexible and adaptable

• Start creating Career Goals

12Your career is a marathon, not a sprint – plan for the long haul and adapt continuously 



Q & A
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Contact Details

Anna Fourie, Managing Director
Email: anna@talent-potential.com
LinkedIn: Anna McMahon nee Fourie
Phone: +351 911 079 679
Website: www.talent-potential.com 
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