LINKEDIN X-RAY
IS DEAD.
NOW WHAT?

Balazs Paroczay
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Trainer
Speaker
Consultant

Founder of The Source COD= Agency
20 yrs of global sourcing leadership
RPO, corporate, agency background

Built & led one of the biggest sourcing
centres in Europe (150 sourcers)

Managed the world’s biggest Sourcing
Hackathon (Cielo, app. 800 players)

40+ conference keynotes and speaking in
15+ countries
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LinkedIn X-Ray is soon to be dead






16%

knew the
answer







7%
knew the
answer




DOES IT REALLY HURT?

Mainly
hard-core
sourcers and

leaders

83%




THE GEEK

NO MONEY, NO PAIN!




SOURCING EVERYONE

SOURCING NEEDS $







Jobs Groups Companies

...and constantly evolving!



PRODUCTS




POSTS




COURSES




EVENTS

-




SERVICES
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NOW WHAT?



NOW WHAT?

MAXIMISE
YOUR
LINKEDIN
PERPOWER

..and minimise your spend?



LET’S START...



Linked [}

SEARCH
INTERFACE

BUGGY RESULTS
FILTERS
BOOLEAN
INMAILS

PRICE

FREE

BASIC

YES

**

“FREE” VERSION

FREE

LINKEDIN
PREMIUM

BASIC

YES

L]

“FREE” VERSION

15

=500 EUR

SALES
NAVIGATOR

SALES
NAVIGATOR

YES

XN ¥

“RECRUITER”

VERSION

50

=1000 EUR

RECRUITER LITE

RECRUITER

NO

XN ¥

“RECRUITER”
VERSION

30 (CAN BE
UPGRADED TO
70)

=1500 EUR

LINKEDIN
RECRUITER

RECRUITER

NO

NN ¥

“RECRUITER”
VERSION

CUSTOM

=5-10K EUR



GOOD (?) OLD BOOLEAN

keyword1 AND keyword?2

(keyword1 OR(keyword?2))

NOT keyword

keyword1 keyword?2

(keyword1 OR keyword?)

NOT keyword

keyword1 keyword?2

keyword1|keyword?2

-keyword

Mind spaces and brackets!




LINKEDIN FREE LIMITATIONS

@ ~ you've reached the commercial use limit.

Please upgrade to LinkedIn Premium Business, Sales Navigator, or Recruiter to get unlimited people browsing.

1t 1 ?
LA @B gl Learn more Notrethiftng ot gencssting leacs?
Let us know.




LINKEDIN FREE LIMITATIONS

You don’t have access to this profile X

The profiles of members who are outside your network have limited
visibility. To access more member profiles, continue to grow your
network.

LIMITED (~NO) ACCESS TO 2ND & 3RD DEGREE CONNECTIONS




LINKEDIN FREE LIMITATIONS  <_ D
@

global

@ Global Sourcing Strategist (contract)
Freelance
Jan 2020 - Present - 3 yrs 1 mo

Continuing my assignment in building and evolving Cielo's global sourcing expertise - now on a contract

basis. C )

@ Vice President Of Global Sourcing
Sep 2017 - Dec 2019 - 2 yrs 4 mos

Responsible for building and continuously improving Cielo's global sourcing expertise.

Major areas: recruiter engagement, knowledge build & management, designing sourcing operating
models (process, tech, analytics and measurement, structural elements etc.) and sales, marketing and
client services support.

Key achievements:
- Designed and introducad the Distributed Sourcing Model
- Global sourcing community g

- Rolled out a global Sourcing Hackathon platform that has made sourcing expertise measurable and
comparable

- Re-built sourcing training offering

- Implemented VICES as the major sourcing
life

NN LAST YEAR LINKEDIN INTRODUCED HEAVY
i e LIMITATIONS. THE EXACT CRITERIA FOR FREE
ACCOUNTS ARE AT THE MOMENT NOT DISCLOSED.




As a part of this update, non-Premium members now have a
character limit of 200 and a monthly cap on custom invites. For
those seeking more messaging flexibility, we offer LinkedIn
Premium, which provides unlimited custom invites with a 300-
character limit. The number of invites per month varies based
on the membership type, with non-Premium members having a
limit of either 5 or 10 invites per month.

It's important to note that connection invitations without a
personalized message remain available to all members at no

cost.

Source:
https://newslette

r.fullstackrecruite

r.net/p/linkedins-

new-restrictions



https://newsletter.fullstackrecruiter.net/p/linkedins-new-restrictions
https://newsletter.fullstackrecruiter.net/p/linkedins-new-restrictions
https://newsletter.fullstackrecruiter.net/p/linkedins-new-restrictions
https://newsletter.fullstackrecruiter.net/p/linkedins-new-restrictions

HOW DOES THE SEARCH ALGORITHM WORK?




LEVERAGE THE
MAXIMUM POWER
OF LINKEDIN
SEARCH



Data engineer

Speaks French

ldeally a Female candidate
Lives in the Netherlands




LINKEDIN
RECRUITER



FILTERS IN RECRUITER
/

/
/




FILTERS IN RECRUITER

Buggy




4 7K+ Recruiter search 431 Recruiter search

Job titles Clear Job titles Clear

i= Data Engineer i= Data Engineer ~ "Data Engineer”

2/2 titles also included b 4
Data Engineer

Bl consultant/Data engineer at Visser & Smit Hanab - 2023 -

Big Data Engineer at Rabobank - 2023 — Present

s y AWS Matillion Snowflake Data Engineer at Enexis Groep - 2027
Senior Data Engineer
Software Developer | Data Engineer at Abovo Maxlead - 2079 -

Data scientist|Data Engineer at Merrybet Gold Limited



Operations (88M+)

Business Development (54M+)

Sales (46M+)

Education (40M+)

Engineering (39M+)

Healthcare Services (29M+)
Information Technology (29M+)
Administrative (28M+)

Arts and Design (22M+)

Customer Success and Support (21TM+)
Finance (17M+)

Community and Social Services (15M+)
Media and Communication (14M+)
Accounting (13M+)

Marketing (13M+)

Human Resources (12M+)

Research (11M+)

Program and Project Management (11M+)

Legal (8.9M+)

Advanced Search > Company > Job Functions
Algorithm that classifies all present position titles
into Super Titles that will align with NAICS

standards soon.



https://www.linkedin.com/help/recruiter/answer/a414428
https://learn.microsoft.com/en-us/linkedin/shared/references/v2/standardized-data/functions
https://www.linkedin.com/help/recruiter/answer/a1425422
https://www.linkedin.com/help/recruiter/answer/a1425422

BOOLEAN IN COMPANY FIELD

Showing results for Clear all Spotiights @ @
New search 98K+ 23K+ 517 0
Open o work Active talent Rediscovered candidates Intemal candidates
R Saved searches (100) - O 3&x- RzsTs search breakdown ~
S D " Vaibhav Arora 31

Google | Srategyl | Insesd
B Customfiiters &L Duse Lmned Ao Emraser Tasmsingy wioimasan g ntymet
Job titles Experience  Serior Saies Manager ot Google - Corrent [

Sen‘or incustry Lead 3t Google - 2021 - Present
oo, Adsor ¥t CostConrect - 2021 - 2022
<Director, +Vice President | Principsl Engineer Show all (13) ~

Education  INSEAD, Master of Business Administration (MBA) - 2075 - 2016
Locations Deshi Unversty, Bacheior of Business Studies : 2007 - 2010
+ Gndidate geopraphic ocators Interest  Mocurace Baihsos of srens
~Austin, Texas Metropaiitan Ares (1.5K=) Ovep Aok
Diversity opportunity: Increase the percentage of female candidates by adding these related skills
+ Draws from open 1o work preferences X3 Corsider treze rested 5 win 3 Figher percertage of female carciaates.
Skills and Assessments ©f yOur Curent seanch ‘Human Resources (HR) + R«mh ” 'mgﬂ-'-" Salcs+ Business-to-Business (B28) + x:l.adﬁum' : auon 4+ )
49 o RS a6 Tahal L - i S —— it seimtmils Blawialven.
*Direct Sales (1.5K+) , *Fmance (38K+) Add all filters to search
¥ Hammed Balogun 15t

‘google  Google 0 Director 3t MOS Prama Soksicns.

Dol County Oublin. Yoland - Phirmgcecticsl Maechitrng

Senior Vaication Engineer 3t Amgen - Current [
Director 3¢ HOB Pramy SOLtons - 2027 - Present



Job titles
headline:she headline:her
summary:she summary:her
1.8M+ RESULTS

Limited to single word
No Spaces
Multiple = OR statement

Search only in Headline or Summary sections
Unpublished & undocumented approaches

(can and will break)

Other examples:

summary:gmail + headline:gmail = 78K



Steps for your team members:

1.
2.

Click on a saved search

Make the filter universal by removing location and
any other facets

Click on Custom Filters

Click on Save new custom Filter

Use a short & meaningful name

Ht

Saved searches (1)

Search history

Custom filters

Zero YOE
African American Sororities
Caribbean First Names (T-Z)

Caribbean First Names (A-S)

Save new custom filter...

Delete custom filters




FACET & USE

ACCURACY

Last names

(She OR her)

Keywords

(She OR Her)

Job titles

headline:her headline:she

RESULTS FIRST PAGE EXAMPLE
Mirig 7 B 1 (She/Her) - 3rd
Amsterdam Area - Banking
Claudio - 2nd
SRE/Cloud( | N
39M AWS | GCP £
Top 1% Reg
United es - Software Development
Th - 2nd
73 K Seasoned Sales Rep looking for her next challenge!

United States - Consumer Services

Good

Least

Most



LINKEDIN
FREE/PREMIUM



FILTERS MAKE THE WORLD GO ROUND
-

EVEN LINKEDIN
PROFESSIONAL
OFFERS A HEALTHY
AMOUNT OF FILTERS
- MAKE A GOOD USE
OF THEM!




TITLE SEARCH - FREE/PREMIUM
> O

-




PROFILE LANGUAGE FILTER

SOMETIMES THE
LANGUAGE YOU

ARE AFTER IS
NOT LISTED HERE




PROFILE LANGUAGE FILTER

JUST SELECT ONE OF THE LISTED
LANGUAGES AND IN THE URL

LOOK FOR THE profileLanguage=
SNIPPET...




PROFILE LANGUAGE FILTER

...AND CHANGE THE COUNTRY

CODE TO YOUR OPTION




TALKS ABOUT




TALKS ABOUT




INDUSTRY FILTER

DON’T SOLELY
RELY ON THE
INDUSTRY FILTER
BUT GIVEIT ATRY
TIME TO TIME




WE CAN ADD A
LONG OR STRING TO
THE FIRST NAME
FILTER




ACTIVE JOB
SEEKERS



WHO IS THE REAL JOB SEEKER?

Showing results for

New search
R saved searches (100)
® search history

Custom filters

fit

Job titles

Include: Current V4

Locations

<+ Candidate g hic locations

Workplace types

83K+ 2K+
Active talent Rediscovered candidates

330K+
Open to work

breakdown ~

r Nagyné Bodroghalmi-Lantos - 2nd
Experienced communication specialist open for new challenges
Hungary - Pharmaceutical Manufacturing

Cnmmunm-ons Specialist at Novartis Magyarorszdg - 2008 - 2023
Assi: at Novartis Magyarorszag - 2005 - 2008

Project Avsisun( at Otthon Centrum - 2005 - 2005

Show all (4) ~

Education Eotveswr&\dunwersky Bad\ebrsdegtee 1998 - 2002
Metropolitan Uni - 2009 - 2010
xpmmyomusismdno - 2005 - 2006

hood 71
Open towork - 2 connections

T
Internal candidates

943
Interested in your

company




‘COMPANY’ SEARCH

OFTEN ACTIVE JOB SEEKERS HAVE
A “CURRENT COMPANY” THAT CONTAINS
THESE JOB SEEKING WORDS




SCHOOL SEARCH



SCHOOL SEARCH - LIR Schools Clear
INFERRED FRENCH SPEAKERS R et

You have to select specific schools Université Paris-Saclay
Université Paris Dauphine - PSL
University of Paris |: Panthéon-Sorbon...
Ecole Polytechnique
Université Grenoble Alpes
Université de Bordeaux
University of Montpellier
University of-StraSbourg

Université Paul Sabatier Toulouse Il




BOOLEAN IN SCHOOL - PREMIUM

You can search for school names with free
LinkedIn - unlike with Recruiter!




LINKEDIN ALUMNI

EVERY SCHOOL HAS
AN ALUMNI PAGE.

IT CAN BE BRILLIANT
FOR FINDING
FOREIGNER
CANDIDATES




LINKEDIN ALUMNI

COMBINE YOUR

SEARCHES WITH
OTHER FILTERS AND -
KEYWORDS D

E.G. SKILLS OR WHAT
THEY STUDIED




LINKEDIN ALUMNI

THE START YEAR
FILTER IS LITTLE

BUGGY BUT CAN BE IN

A GOOD USE FOR

FINDING MORE JUNIOR

PROFILES

Ecole Polytechnique
e

*

&y Abdoul & 44 other connections follow this page

T ) )

Home About Posts Jobs  Alumni

7 alumni

Koyword ssarch sioaddy appied

Insights

Whore they live + add

1615 | France

Hi e 4
Wors  yNetwok  Jobs  Messagind Notfi

-

1,442 | Tle-de-France, France

1/ Sunvest

1 | Aurolus Entorpriso.

1 Ay

1116 Fectionies.

1,438 | Groator Paris Ntropoitan Region

781 | Paris

372 | Paaiscou

g

o States

<
3:
H

56 | New York. United States
55 | New York City Metropoltan Area
49 | Switzorand

a

47 | Now Yor, NY

a

7 [ Nethertandis
a

Showless ~

-_—me mo ome ome o

People you may know
Michalis Thomas - 2-d Akhila Vangara - 2nd Bruno Yzeiri - 2nd
Data Enginoer Data Scigntist at Adyon | HEC Trador at IMC Trading
Parls | Ecole Polytechnique
Mo G Turnis 3 rwtue conmection
( Message ) ( Connect ) & Connect )
Hisham Nasr - 2nd Clément LEZANE - 3rd Svetlana Pekar... - 2nd
Assot Managor | PhD in Convex Optimisation Information Security Specialist
FinanciallEnergy Markets Expert
Leons Koolivovs srd Levenie Palocd
e sl cornections
( Connect ) ( Message ) C Connect )

Sami Mollard - Maxime Fabre - 21d Daan Reijnders - 33
PhD student Master student in Electrical PhD Researcher Physical
Engineering Oceancgraphy
\

Message " Message ( Message _)

Emily Segers - 3rd Arnau Perell§ R... - 3

Sumlnabﬂnv a Erwnronmﬂul Studlent aan Universiteit Leiden Oriven maths studom

Enginger

( Message _) ( Connect ) ( Message )




GROUP SEARCH



GROUP SEARCH - LIR ONLY

/

GROUP MEMBERSHIP CAN RETRIEVE
KEYWORD-POOR PROFILES

C®>



O “=s
m Q Search for posts in this group 0 @e = &

Home My Network Jobs Messag

< eCommerce Executive Network- Online, Mobile, Marketing, Analytics, Big Data, Security,
Cloud, Retail

21,988 Members Q bearch members
Tomas Gaudinskas - 3rd
S A0 Message
: Manager at Broliai lietuviai

Varvara Masalitina - 3rd
Content writer

Jenna Kravitz - 3rd
; ; S . o Message
Financial Analyst & Billing Specialist

Message

Vahe Hakobyan - 3rd
Driven Leader: E-Commerce, 1P/3P/DTC, Marketplace, Brand Fulfillment, Marketing, Message
Digital Media, Retail, P&L CPG/FMCG



POST SEARCH



POST SEARCH IS A PERFECT FILTER
>

LINKEDIN WALL
IS GETTING
MORE QUALITY
CONTENT THAN
FACEBOOK SO
PEOPLE USE IT




POST SEARCH IS A PERFECT FILTER TAPPING INTO

NETWORKS IS

POWERFUL!




POSTSEARCH D

USE AGAIN A RANGE
OF FILTERS WITH
POSTS SEARCH!




POST SEARCH SCRAPING

www.phantombuster.com



http://www.phantombuster.com

PHANTOMBUSTER RESULT

PHANTOMBUSTER CAN AUTOMATICALLY SCRAPE
THE LIKERS OF ANY LINKEDIN POST!




EVENTS



LINKEDIN EVENTS




LINKEDIN EVENTS

YOU CAN SEND A FREE
INMAIL TO MOST OF
THOSE WHO JOIN THE
SAME EVENT WITH YOU
- REGARDLESS YOU
ARE CONNECTED TO

THEM OR NOT




NETWORK
MAPPING



FILTERS MAKE THE WORLD GO ROUND

O
O




NETWORK MAPPING

BUILD YOUR
SEARCH AND FILTER
TO 1ST LEVEL
CONNECTIONS

SHARE THE LINK
(URL) WITH YOUR
HIRING MANAGER
AND ASK WHETHER
THEY SEE ANYONE
POTENTIAL




NETWORK MAPPING

SEARCH WITHIN THE
NETWORK OF YOUR HIRING
MANAGER OR COLLEAGUE




X-RAY



PSST ;-)




BING IS STILL ALIVE (FOR NOW)




SUMMARY



e Free/Premium access
e Leverage the full scope of LinkedIn

e Think about what you need?
e Think about the limitations you'll face
e Your budget



vt et

e I X
S

- ™




LET’S TALK!

Balazs Paroczay

balazs@thesourcecode.agency
+36.30.340.0956



http://www.thesourcecode.agency




