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Agenda



Are you in a role where your client are "buying" 
you?

ⓘ Start presenting to display the poll results on this slide.



How clear are you on what your personal brand is?

ⓘ Start presenting to display the poll results on this slide.



How often do you get feedback on the behaviours 
you are displaying at work?

ⓘ Start presenting to display the poll results on this slide.



What words would you use to describe your role 
model?

ⓘ Start presenting to display the poll results on this slide.



What is Self Awareness?

good knowledge and judgement about yourself

Dictionary Definiton

https://dictionary.cambridge.org/dictionary/english/knowledge
https://dictionary.cambridge.org/dictionary/english/judgment


·Build stronger relationships
·Experience greater job satisfaction
·Benefit from greater self-esteem

·Demonstrate greater levels of empathy
·Make better, more informed decisions

·Have a greater understanding of different perspectives
·Are freer from assumption and bias

·Are more proficient at regulating emotions
·Experience lower levels of stress

·Enjoy greater control over outcomes

Why is it important?

People who are self aware



Internal vs External

Internal vs External



Belbin reports, training and exercises are all based on the Team 
Role theory developed by Dr Meredith Belbin in the 1970s. Studied 
on management courses around the world, and used every day in 

tens of thousands of organisations, Belbin Team Roles have 
become the gold-standard method for identifying behavioural 

contributions in the workplace.

A Tool for Self Awareness



9 Team Role Types



Questions & ERA Members 
Offer

SPI Individual report with 6 Observers for £35 & VAT

Email: Morna@thepeopleportfolio.co.uk

Questions?

Q & A
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