A New Leadership Paradigm for the Anthropocene E



— T = ___M 2









MILLIONS OF YEARS AGO

& 500 & 000

1,500

== -

o £ PERIOD

Cambrian Ordoviclan

']

PERIOD
| *
Pliacene r[ EPOCH

AHYHHILYND

D: Palaeogene

Falamocene Eacene Oligocene

Fleistocens
Halooene




Megatrends 2020-2030

E7 economies double the size of G7 by 2040

80% of middle class in emerging economies

75% faster growth in emerging economies

Emerging economies 50% of global by 2025

59% increase in food demand by 2050

Water crisis is #1 global risk, says WEF

48% think business should be force for good

$22tn social responsible investments today

Sourpes; BlackFock, Bloombeng, Delodtte, IFTF, McKinsy, Pwil, WEF, Wornd Bank

o Shifting economic power
The shift of sconamilc might to

wmerging markats and developing
economies, including China.

9 Climate change
and resource scarclity
Tha impact of climate change
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Damog ics

and soclal change

Changes in global demographics
{l.a.. world population, donsity,

aducation level, etc.) will bring
social changa.

Rapid urbanisation

The global migration to megacitios,
nndd the challengas and apportunities
that amiarge a8 & resubl.

90% of world data create in last 2 years

1 trillion objects connected by 2022

90% of stock trading now done by algorithm

66% of world is connected at any time

Global population towards 10bn by 2050

13% of us over 65 by 2030, from 8% today

90% of under 25s live in emerging economies

1.5 million people move {o cities every week

66% live in cities by 2050, from 54% today

61% of global GDP crealed by 750 cities
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Measures of the Anthropocene: 1750 to 2000

Sources: New Scientist (October 2008);
Global Change and the Earth System (2004),
International Geosphere-Biosphere Programme

Northern hemisphere
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In 1955, only 8% of the world population was older than 60 years,
in 2015 this had risen to 12.3%. By 2050 this number will be 21.3%.
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Change in employment (2003-04 to 2013-14),

employment and compensation per employee (201 3-14) by industry

Campensation per smmployes (201 3-14)
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jobs most at risk of being automated
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Net Interest Owed on National Debt
as a Percent of Gross Domestic Product

Higher Interest Rate
Scenario

Extended Baseline
(What Was Expected)
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Source: Congressional Budget Office 2021 Long Term Budget Outlook




ANALYTICAL
THINKING
AND
INNOVATION

CREATIVITY,
ORIGINALITY AND
INITIATIVE

TECHNoLeGgY
PESIGN AND
PREGRAMMING

ACTIVE COMPLEX PROBLEM CRITICAL

LEARNING SOLVING N
peiale THINKING

LEARNING
STRATEGIES

LEADERSHIP AND
SOC|AL

INFLUENCE TECHNoLoGY

USE,
MONITORING
AND CONTReL

REASONING, PROBLEM
SOLVING AND IDEATION

RESILIENCE,
STRESS



So what?



We live in a volatile, uncertain, complex
and ambiguous (VUCA) world.

Volatile Uncertain
The speed, rate and An absence of clarity
rapidity of change about the present and

future impact and
affect.

Complex

Multiple,

interconnected factors.

Ambiguous

A lack of clarity about
the current and future
meaning of events



The external environment will change more rapidly than leaders can
account for

Therefore

The role of leaders will change...
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The role of leaders will be to set the conditions for success by
enabling teams and individuals to operate with autonomy, creativity
and the right resources.



What is the role of does this mean for Executive
Researchers?



What do we do differently?

Think about the characteristics of good
leadership 1n this era of instability.

Who do your clients need?



Can you influence your
clients to cast a broader net?

Can you encourage clients to
consider a broader range of
candidates by taking steps to
de-risk their entry into the
business?
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Thank you!

®
I n www.linkedin.com/1n/purposedrivenbusiness

. @Innovate4dGrowth
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